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Risk Management Plan

1. Introduction 
[bookmark: _Int_0sWAcnI5]The purpose of this document is to highlight the risks identified by our risk management team, place them on a hierarchy of importance, and discuss mitigation strategies for the most potentially impactful risks identified. The risks were identified from a point of view that would affect IT operations, but some of them widen the scope to how these risks will affect business operations as a whole.

2. Risk Management Team
· Jaylan and Lucy – Initial risk identification
· Emily – Risk hierarchy ordering, mitigation strategies, and monitoring
· Andrew – Reviewing and revisioning policies and proofreading
· Chris – Quality control

3. Risk Identification
Identify potential risks associated with the project/organization. (Add as many risks as needed to the table) Include but not limited to
· Financial risks
· Operational risks
· Technical risks
· Legal and regulatory risks
· Environmental risks
· Human resources risks
	Risk Name
	Risk Type
	Note

	Revenue Drop due to Digital Competition
	Financial
	Digital competition is reducing the sales 

	Unexpected Equipment Replacement Expenses
	Financial
	Old POS systems may need replacement

	Inventory Management Issues
	Financial
	Too much stock causes cash flow issues

	Economic Downturns
	Financial
	Economic downturns lower customer spending

	Supply Chain Interruptions 
	Operational
	Delays in supplies impact sales 

	Inventory Management System Failures across sites 
	Operational
	Inventory system failures causes stock issues 

	Staff Shortages during peak seasons
	Operational
	Not enough staff during busy times

	Operational Errors due to Inadequate Training
	Operational
	Lack of training leads to mistakes 

	POS System Failures across sites
	Technical
	POS failures stop transactions

	Cybersecurity Breaches/Threats
	Technical
	Cyber attacks cause financial losses by shutting down services to fix issues

	On-Premises Server Architecture Failure
	Technical
	Server failures cause downtime

	Customer Data Privacy Infractions
	Legal & Regulatory
	Data privacy issues lead to fines

	Sales Tax Compliance Errors
	Legal & Regulatory
	Tax calculation errors may lead to fines 

	ADA Compliance Issues at Physical Locations
	Legal & Regulatory
	Not following ADA rules can cause problems 

	Regulatory Non-Compliance
	Legal & Regulatory
	Regulations issues may lead to fines

	Extended Power Outages
	Environmental
	Power outages stop operations

	Natural Disasters at Shop Sites
	Environmental
	Natural disasters may damage stores 

	HVAC System Failures
	Environmental
	HVAC failures can harm stored books

	Employee 
	Human Resources
	Losing key employees affect business

	Theft and Vandalism
	Human Resources 
	Theft and vandalism cause losses of inventory or important network components



4. Risk Assessment
Assess each identified risk based on (Risk Matrix)
· Impact High, medium, or low
· Likelihood High, medium, or low
· Overall Risk Rating Calculate by combining impact and likelihood scores
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	Risk Name
	Risk Ranking
	Priority Level (H,M,L)
	Notes

	Revenue Drop 
	1
	High
	Digital competition is reducing the sales 

	Inventory Management Issues
	2
	High 
	Too much stock causes cash flow issues

	Employee 
	3
	High
	Losing key employees affect business

	Supply Chain Interruptions
	4
	High
	Delays in supplies impact sales 

	Cybersecurity Breaches/Threats
	5
	High
	Cyber-attacks cause financial losses by shutting down services to fix issues

	POS System Failures 
	6
	High
	POS failures stop transactions

	Natural Disasters
	7
	Medium
	Natural disasters may damage stores 

	Regulatory Non-Compliance 
	8
	Medium
	Regulations issues may lead to fines

	Extended Power Outage
	9
	High
	Power outages stop operations

	Theft and Vandalism 
	10
	Medium
	Theft and vandalism cause losses of inventory or important network components



5. Risk Mitigation/Management Strategies
For the 3 most impactful risks, outline strategies to mitigate or manage the risk. Include
1. Revenue Drop 
a. Preventative Measures – Stand out by offering unique products, embracing new technology, and staying competitive with pricing 
b. Backup Plan – Explore new ways to make money, cut back on unnecessary costs, and look for partnerships and growth with other businesses
c. Transfer – Get insurance to protect against business interruptions and outsource tasks that are not central to business
d. Acceptance- Invest in research and development, keep an eye on trends, and be ready to adapt to a new approach as needed. 
2. Cybersecurity Threats
a. Preventative Measures – make strong security measures, have employee training, require two-factor authentication, and regularly check your systems for vulnerabilities 
b. Backup Plan – Create a plan for how to respond to security incidents, make sure data is backed up, and have communications strategies 	
c. Transfer – Get cyber insurance and require security agreements with potential vendors and partners 
d. Acceptance – constantly watch for threats and criticize measures that will address the most significant risks
3. Interrupted Supply Chain
a. Preventative Measures include using multiple suppliers, improving the tracking of your supply chain, and keeping extra inventory on hand as a buffer. 
b. Backup Plan – have a backup supplier ready, consider sourcing locally, and develop alternative shipping plans 
c. Transfer – get insurance for supply chain disruption and set a contract that shares the risk with other parties 
d. Acceptance – Prepare for potential disruptions and keep customers informed of any issues 

6. Risk Monitoring and Control
Describe the process for ongoing monitoring and control of risks throughout the project/organization lifecycle. Include
· Regular Risk Assessment
· Conduct risk assessments to identify new risks
· Reevaluate existing risks to determine their impact and likelihood to see if it has changed
· Update the risk register with the findings 
· Reporting Mechanisms
· Use reports to track risk status
· Establish communication channels for risk escalation
· Make sure to give partners timely updates on critical risks 
· Actions in Response to Changes in Risk Status 
· Implement mitigation plans for any new risks
· Adjust strategies and resources as needed
· Do follow-up reviews to make sure risk responses are effective 

7. Communication Plan
Outline how risk-related information will be communicated within the project/organization team and to stakeholders. Include
· Frequency of updates
· Weekly or monthly risk status reports
· Quick updates for critical risks
· Regular risk review meetings 
· Channels of communication
· Email reports 
· In-person or virtual meetings
· Key stakeholders
· Project team members
· Senior management/executives 

8. Documentation and Reporting (Ignore)
Specify the documentation requirements for recording and reporting risk-related information. Include
· Risk register template (List of Risks)
· Incident reporting forms (We don’t have them because nothing has happened to the company yet)
· Risk assessment reports (Risk Matrix)

9. Review and Revision
Detail how and when the risk management document will be reviewed and revised. Include
· Previously identified risks will be reviewed quarterly to assess for continued risk, changes in how that risk may occur, or technologies introduced that eliminate a risk.
· Criteria for triggering revisions:
· Any incident listed above occurring will begin immediate risk reevaluation and policy revision.
· Quarterly reviews that expose a critical flaw in existing conditions.
· Separate occasions that introduce an important development to security that should be implemented immediately.
· Process for updating the document:
· Risks will be reidentified and placed on the risk matrix
· Mitigation strategies will be reassessed and detailed in a new draft of the risk management document.
· The changes will be reviewed by IT management and made official.
· 1-2 IT employees will be designated to develop a new training seminar for other employees to attend to acknowledge new mitigation strategies.
· Newly developed mitigation strategies will be presented before higher-ups to gain funding if required.
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