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Executive Summary 
This report aims to provide a comprehensive overview of the organization Starbucks and develop a detailed security strategy that contains all crucial aspects of an effective security plan. The security strategy will include a thorough risk analysis that will identify potential threats and vulnerabilities to the Starbucks organization. The security controls will be designed to mitigate these risks and ensure that the organization is secure from any external or internal threats. Additionally, the incident response plan will be developed to effectively respond to any security breaches that may occur, while employee training will be provided to ensure that all employees are aware of the security protocols and procedures in place. Regulatory compliance will also be a significant part of the security strategy, ensuring that Starbucks complies with all relevant regulatory standards and requirements. Furthermore, budgetary and resource allocation will be considered to ensure that the security strategy is cost-effective and efficient. My opinion on each of these components will be provided, backed by extensive research and analysis. Overall, this report will provide an in-depth analysis of Starbucks' security posture and provide recommendations on how to improve it.



Profile, Structure, Assets & Potential Security Risks
Starbucks is a well-known coffee chain in the retail industry that was founded in 1971. It has become one of the largest and most recognizable coffee brands worldwide, with thousands of stores operating globally. Starbucks doesn't have a centralized organizational structure. Instead, it is managed regionally and consists of corporate-owned stores, licensed stores, and franchises. Although it has a digital rewards and loyalty program, its main business functions are supply chain management, customer service, and financial transactions. Starbucks has several key assets, including customer data, point-of-sale (POS) systems, supply chain and inventory management systems, brand reputation, and intellectual property, such as recipes and brand identity. However, it also faces potential risks, with data breaches being the most significant. Compromising customer information is a significant risk since Starbucks collects a lot of personal information from its customers. Cyberattacks on the POS systems can result in financial loss. Supply chain disruptions can impact inventory and product availability, leading to a loss of customer trust. Additionally, brand management can be affected by social engineering attacks or misinformation. Finally, intellectual property, such as product recipes and brand identity, needs to be safeguarded to prevent any negative impact on the brand.
Risk Assessment
In my risk analysis, I have identified the most significant risks that our organization may face. These include cyber security threats, supply chain disruptions, physical security, and regulatory compliance. Cyber security threats are the most critical risk, as they can lead to attacks and attempts to breach customer payment and personal information. It is imperative that we take all necessary precautions to prevent such incidents from happening. The supply chain is also a significant risk, as any disruptions could negatively impact the availability of coffee beans and other essential products required to run our stores. Physical security is crucial for the safety of our employees and customers. We must ensure that our stores are equipped with surveillance cameras and other necessary safety measures to prevent any security breaches. Finally, we need to ensure that our organization is always in compliance with data protection laws and industry regulations. This is vital to maintain our reputation and avoid any legal complications.
Security Controls
I have researched five security controls that are important to keep a system safe from various vulnerabilities. These are not the only controls, but they are quite broad in scope. One of the controls is endpoint protection, which includes advanced and protective solutions against malware and unauthorized access to ensure that the network is secure. Another crucial control is encryption, which helps to secure sensitive data during transmission and storage, especially when collecting customer information. A robust firewall and intrusion prevention systems are also necessary to monitor and control network traffic. Supply chain security is another crucial control that involves ensuring the security of the supply chain to maintain the integrity of the products and retain customer trust. Finally, physical security measures such as surveillance cameras, alarms, and access control systems are necessary to keep the physical stores safe for both employees and customers.
Incident Response Plan
To have a proper incident response plan, it is important to define the rules and responsibilities for identifying and containing incidents. This includes identifying employees and their roles in responding to any type of incident. Communication channels should be established for both internal and external stakeholders, and transparency should be maintained throughout the incident by communicating all actions taken. Additionally, a step-by-step recovery procedure should be in place that outlines how to assess damages and restore systems back to normal operation. Given the size of Starbucks, having these procedures in place is crucial.
Employee Training 
To ensure the security of your company, it is important to prioritize employee training. Security awareness programs should be a top priority, and regular training sessions on security best practices and the importance of physical security should be conducted to ensure that employees are aware of these practices. Since phishing is one of the most common ways that employees compromise a company's security, it is crucial to educate them on how to recognize and report phishing attempts. This will help prevent social engineering attacks and other types of security breaches.
Regulatory Compliance
The two biggest regulatory compliances are GDPR and data protection. So, it is important to make sure that you are following the General Data Protection Regulations and implementing data protection measures. It is also essential to ensure compliance with the Payment Card Industry Data Security Standards (PCID SS) as Starbucks has a way for customers to save their payment cards. The PCID SS has specific standards for how to securely handle payment card information.
Budget and Resource Allocation
Regarding the finance part or the budget and resource allocation, I have divided it into three different types of budgets. The first one is for cybersecurity measures, which would require an estimated amount of 5 million dollars annually. This budget includes expenses for software licenses, employee training, and incident response. The second type is for physical security measures, which would require an estimated amount of 2 million dollars annually. This budget is meant for maintaining and updating the equipment and cameras in stores. Lastly, for the employee training budget, an amount of about 500,000 dollars is required. This budget is inclusive of the cybersecurity budget and is meant for ongoing security awareness programs. To ensure that everything is up to date and secure, a little bit more money may be needed, but it is optional.
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